2010 Business Plan Guidelines

Business Plan Requirements

The body of the business plan (excluding cover page, table of contents and appendices) should be no more than 20 numbered pages in length including all tables, graphs, photos, references, and summary financial information.  No compressed type; No more than 12 characters per inch; one inch margins all around. The complete performance financials should be included in the appendices with the exhibits. 

Each business plan must have a cover page listing your company name, contact person, address, telephone, and e-mail information. Remember to either hand deliver or mail a hard  copy of your Business Plan to the Bainbridge-Decatur County Chamber of Commerce located at 100 Boart Basin Park or mail to BDCCC Business Plan Competition, P.O. Box 755, Bainbridge, GA  39818 and include a copy of the original registration form.  Remember to email a copy of your business plan to eve@bainbridgegachamber.com. All business plans must be delivered via hard copy and email no later than July 30, 2010.
Content

The business plan should be easily readable, concise, and interesting. It should address specific strategies, goals, prospective markets and investors and the actions needed to accomplish or obtain them. It is to the point and contains no unnecessary information. It should include market research and growth projections for the next two to three years. The necessary function of a business plan is to achieve the following: 

* Present the organizational structure of the business, including procedure for necessary restructuring due to growth, merger, etc. 

* Present the resources needed to accomplish day-to-day business. 

* Explain the market and market plan for the goods or services presented. This must include the results of any market research. The market research may include market size, anticipated growth, key changes, driving forces of the market, research on the competition, unique capabilities of your company, market penetration, etc. 

* If applicable, present the findings of any patent research. 

* Present the risks and benefits of the operating business. 

* Include overview information about key individuals in your organization. 

* Present a positive reason for investors to take interest. 
Financial Information

The function of the finance section in your business plan is to identify how quickly your business will reach a break even point and what funding will be required to reach that point in operations.  It should include a reasonable source and use of funds statement as well as the assumptions used to build it.  The finance section, like the business plan itself, should be concise and easy to follow. Charts and graphs can be helpful.  
Additional guidelines will be given at the upcoming workshop on March 31, 2010 at Bainbridge College, Continuing Education Bldg, Rm #416 beginning at 5:30 pm.  
